
Welcome  |   Croeso

The session will start shortly.

Please remain muted throughout the session and keep your 

camera turned off to avoid connection interruptions.

You are able to ask questions through the chat bar which will be 

answered at the end of the session.
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Background

WHY?

WHAT?

WHO?



Consider it a 
business model, 

whereby criminal 
networks supply 
drugs. It could be 

across force 
boundaries or within 

force boundaries.

Members or 
individuals from the 
group will visit the 
location they are 

targeting and get to 
know local   drug 
users supplying 

them crack cocaine 
and/or heroin

They will build up a 
client list by offering 

cheap or good quality 
drugs

Use of a ‘branded 
drugs line’ (E.g., 

Scouse 
Steve/Oscar/Goldie) 

to send out bulk 
texts offering drug 

deals
The drug line is 

commonly held in 
the exporting area 

and young gang 
members or locals 

deal the drugs in the 
importing area

Those selling the 
drugs may cuckoo 
addresses or use 
B&Bs, Air BNBs 

changing address 
frequently

Young gang members 
or other vulnerable 

people are then often 
used to convey the 

proceeds back to the 
organisers and 

replenish the drugs. 
Frequently the drugs 
will be transported 

internally

There is likely to be 
evidence or 

intelligence of 
exploitation, 

violence or the use 
of weapons.

COUNTY LINES 
A business model 
for drug dealing 

involving elements 
of exploitation



County 
Lines

Violence

Drugs

CSEA

Economic 
crime

Slavery and 
trafficking

Firearms

Criminal 
exploitation

Organised 
crime 

/Gangs

County lines are not just 

“a drugs problem”



Who is vulnerable?
Its complex and we need to be careful not to stereotype

• Children as young as 11 years 

• 18-25 years of age is now the most common age group

• Both males and females

• Class A drug users

• People with mental health issues or physical/learning difficulties

• Those having prior experience of neglect, physical/sexual abuse

• Lack of stable home, children in care

• Social isolation

• Connections with other people involved in gangs

• Excluded from mainstream education

• Foreign exchange students – (Money Mules)

• Students 

• Even children who have had no previous contact with services – ‘clean skins’.

• The Childrens Society #LookCloser campaign identifies the above but also asks us to look past some of 

the stereotypes.



Push and pull factors

PUSH

Those who have been victims of abuse

Those from households where DV has been a feature.

Children whose parents are vulnerable

Family breakdown

Those with disabilities/Those who are bullied

Absence of primary attachment figure

PULL

Glamour.

Being liked/fancied/ made to feel special/ trusted.

Receiving alcohol, drugs, money, food or gifts. 

Getting a buzz and the excitement of risk taking behaviour.

Somewhere to stay where there are no rules or boundaries.

Being given lifts, taken to new places, having adventures with ‘friends’.

A recent report by the YH ROCU into the use of SM and young people in CL concluded                               tha 

its not just about the money but also about trust, being part of something, having                                   a 

future and a second self. SM offers validation and praise which can quickly turn into                      humiliation 

and coercive control.



 

Why are children and vulnerable adults used?

• Children and the vulnerable are seen as expendable.

• They can have different roles within the OCG / network. 

• They are easy to manipulate / groom / exploit.

• Vulnerable to debt bondage

• They don’t always see themselves as victims.

• Children are less likely to be stopped. 

• The criminal isn’t caught with drugs and so there is less likelihood of conviction. 

• Vulnerable people have addresses that can be used by drug dealers to run their business 

from / accommodate runners / stash drugs. 

• The train / public transport network is used because of the ease of use, links to other areas 

and because children don’t drive. 

Whilst children and vulnerable adults are mostly commonly used – anyone can become a 

victim.
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Spot the Signs



What is Cuckooing?

Criminal exploitation of vulnerable people involving 

the use of their homes as a base for criminal activities, 

through intimidation or in exchange for drugs.
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Spot the Signs
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Reluctance to inform others

• Police involvement could end the supply of drugs

• Criminal proceedings against themselves 

• Victims fear eviction from their home

• The ‘cuckoo’ could use violence to prevent the victim from speaking to 

police.



What does the national County Lines picture look like?

Around 600 lines consistently recorded despite Lockdown and Operation Venetic.

Main exporting areas remain;
London
West Midlands
Merseyside

October 2024 – CL Overview
580 Dealing Lines
494 Line 'brand' names
789 Individuals
148 Under-18s
10.2% Lines linked to Serious Violence
12.4% Lines linked to Firearms
17.6%Lines linked to cuckooing

Methodology remains largely the same though there is some evidence of some groups varying 
their tactics such as sending blank text messages.

Local groups in Southern Wales are mirroring the County Lines methodology - the threat, 
risk and harm of these groups is no different to those from outside the area and should be 
treated in the same way.

  Targeting of line holders and safeguarding is being prioritised.

 



 

                     And in Southern Wales Tarian 

area?

Historically the Southern Wales towns and cities have been targeted by groups from 

Merseyside, London and the West Midlands. 

Very few areas are untouched. This is not just a big city issue. Towns as small as Brecon, 

Llandrindod, Newtown, Bridgend and Pontypridd have been targeted.

In October 24 there were 78 lines recorded in the southern Wales Region. Most are local 

lines with a number from Merseyside, the West Midlands and London.



 

The National Police Chiefs’ Council (NPCC) County Lines and Gangs alongside the National 

County Lines Coordination Centre (NCLCC) have today (5/11) released the County Lines 

Strategic Threat Risk Assessment covering the period from April 2023 to March 2024.

Key findings within the assessment reveal that:

•The County Lines threat has become more localised, with fewer lines running outside force 

boundaries and fewer children recorded by the police as involved in any capacity.

•County Lines is a higher risk enterprise for those criminals’ intent on controlling lines.

•External lines (cross a force boundary) have reduced by 12.2%, whilst internal lines (start and 

end within a force boundary) have increased by 232%, year-on-year. This represents the shift 

from a traditional County Lines Business Model to one that is more local.

https://www.npcc.police.uk/our-work/work-of-npcc-committees/Crime-Operations-coordination-committee/national-county-lines-co-ordination-centre/
https://www.npcc.police.uk/our-work/work-of-npcc-committees/Crime-Operations-coordination-committee/national-county-lines-co-ordination-centre/
https://cdn.prgloo.com/media/517a70e757e74b4e993b8393481fe55c.pdf
https://cdn.prgloo.com/media/517a70e757e74b4e993b8393481fe55c.pdf


• 3 boys exploited by a West Midlands CL using a cuckooed address of vulnerable adults in Gabalfa, Cardiff. 
Two of the boys were 14 years old from the Rumney area and one stated he had informed his teacher he 
was being contacted by males from the Birmingham area.

• 19 year old from Cardiff found at a cuckooed address in Bridgend operated by males from Cardiff. The 
same line sent out bulk text messages and used young runners in the Tonypandy area – CC line

• Newport males found running lines in Neath and Llanelli  – Stock and Liam lines

• ALPO Line – males aged 16/17/18/19 from Cwmbran recruited into County Lines

Worth noting

• Use of `clean skins`

• Care homes and Universities targeted in areas such as Swansea

• LAC placements can cause issue - Birmingham subject of CL placed in Cwmbran involved in a number of 
incidents

• County Lines nominals from London had enrolled at College in Newport but had never attended lectures.

And the link to children, young people and 
vulnerable adults?
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   Tactics Employed and Trends

• Use of fake and legitimate taxis used to facilitate County Lines activity

• Use of the rail and bus networks

• Fake livery and uniforms

• Use of electric scooters to facilitate supply

• Hotels, B&Bs, Airbnb's being used 

• Care homes targeted in some areas

• Universities/Higher Education/schools sometimes targeted 

• Move to Apps and Social Media



So what is your role?

This needs to be a multi-agency response.

We need to:

• Use a 4 ‘P’ response – Pursue, Protect, Prevent, Prepare

• Identify potential victims and perpetrators. 

• Train our workforce and our partners, so that we all know how to spot the signs and ensure 

that appropriate activity takes place. 

• Ensure that partner intelligence is captured 

• Ensure that there is safeguarding of vulnerable people, target hardening of victims and 

locations – (For example, if we identify a cuckooed address, we need to prevent the victim 

from being further exploited in the future - This means working with our partners). 

• Understand what legislation we can use to tackle county lines criminality. E.g. Closure 

Orders 

• Have effect partnerships with other organisations and agencies. 

• Take responsibility

• What is your role?

• what





How do I share the information I have?

• Does it feel like the situation could get heated or violent very soon? Is 
someone in immediate danger? Do you need support right away? If so, please 
call 999.

• If the information is more general in nature and there is no immediate risk 
then call 101 for non-emergency enquiries or submit information online. Each 
area has its own local procedures.

• Alternatively Crimestoppers can be contacted anonymously online 
http://crimestoppers-uk.org/ or on tel:0800555111 

• If the need is not immediate then many organisations will be able to share 
information by way of a MARF or referral into the local MASH (Multi Agency 
Safeguarding Hub) – speak with your Safeguarding Leads.

http://crimestoppers-uk.org/
tel:0800555111
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Useful resources

• Government advice -County lines: criminal exploitation of children and vulnerable adults. Brings together 

documents and promotional material related to the government’s work to end criminal exploitation 

https://www.gov.uk/government/collections/county-lines-criminal-exploitation-of-children-and-vulnerable-

adults

• What is County Lines? 

https://www.youtube.com/watch?time_continue=50&v=3ILaguFXHr4&feature=emb_title

• ‘Are You Listening?’ –New film to tackle Child Criminal Exploitation -

https://www.youtube.com/watch?v=UbY7zCJCi3w&feature=youtu.be

• SchoolBeat.Cymru have developed a lesson for delivery in schools to educate young people about one of 

the most significant issues that affect our communities-Criminal Exploitation of Children and County Lines -

https://vimeo.com/436784100/96042b5590

• Crimestoppers #Fearless -https://www.fearless.org/en/campaigns/county-lines

• The ruthlessness of a County Lines perpetrator -https://tinyurl.com/yya3x43c

https://www.gov.uk/government/collections/county-lines-criminal-exploitation-of-children-and-vulnerable-adults
https://www.gov.uk/government/collections/county-lines-criminal-exploitation-of-children-and-vulnerable-adults
https://www.youtube.com/watch?time_continue=50&v=3ILaguFXHr4&feature=emb_title


What does success look like?
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Contact details

Richard Weber
Detective Inspector – County Lines Co-ordinator

TARIAN Regional Organised Crime Team

07584 770614

01656 869211 Ext 62679

Email: richard.weber@south-wales.police.uk

mailto:richard.weber@south-wales.police.uk
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