THE SAFEGUARDING ADULTS

ROADMAP

The road to creating a safer
environment for adults
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ann craft trust

acting against abuse

The Safeguarding Adults Roadmap
Stage Four: Communicate and Implement

This stage is all about communicating your commitment to safeguarding adults. To do this, you will be talking to your stakeholders,
sharing your policies and procedures, activating your policy and procedures, monitoring their effectiveness and seeking feedback
from your stakeholders.

As identified in Stage 3: Develop and Learn, you should consider the tone of the language used in your documents to ensure it
resonates with your target audience. Safeguarding Adults may not be at the top of everyone’s agenda, so it needs to be introduced
in a way that is relevant and applicable to the range of people within the organisation. Your information will need to be tailored to
meet the needs of your stakeholders. What and how you do this should form part of your communications plan. Safeguarding
information should be easily accessible to all, and should be supported by links to further information.

If you have shared your policy and procedures, now is the time to start using them and seek feedback from your stakeholders.

You'll develop processes to:

Develop a communications plan - to inform staff, volunteers, participants etc.
Start using your policy and procedures

Continue to implement the safeguarding action plan

Establish monitoring arrangements

For more information on the Safeguarding Adults Roadmap, and to download Stages One to Six:

Visit the Ann Craft Trust Safeguarding Adults Roadmap >


https://www.anncrafttrust.org/safeguarding-adults-sport-activity/roadmap/?utm_source=pdf&utm_medium=offline&utm_campaign=roadmap
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Stage 4: Communicate and Implement
Action/Comment

Indicators Resource
Develop a Communications Plan to help you
disseminate policies and procedures. This should
involve a range of communication methods from
presentations, meetings, videos, posters, templates,
social media posts etc.

Document Examples (SGA) >

Make safeguarding adults training available for your staff
and volunteers.

Choose Safeguarding Training->

Make sure your website includes a section on
safeguarding adults. It should include details on how to
report a concern and details on your follow up process.

Website Safeguarding Checklist >


https://www.anncrafttrust.org/safeguarding-adults-sport-activity/choosing-the-right-training/?utm_source=pdf&utm_medium=offline&utm_campaign=roadmap
https://www.anncrafttrust.org/resources/safeguarding-adults-website-checklist/?utm_source=pdf&utm_medium=offline&utm_campaign=roadmap
https://sportsgovernanceacademy.org.uk/resources/knowledge-base/tools-and-supporting-documents/sga-tools-and-supporting-documents/
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Begin to use your policy and templates and set up

. . . Template for Monitoring Policies >
an effective system to monitor their use.

Update your action plan. This should detail your
tasks, budgets, time frames and responsibilities.

Identify additional policies and procedures you need to
put in place to support your organisation’s governance
requirements.

Additional Policy Examples >

For more:

Sign Up for Safeguarding Updates ,
Receive our quarterly e-bulletin full of the latest safeguarding articles and details of upcoming Sign Up for Updates >
seminars and training events. And don't miss out on our monthly safeguarding in sport newsletter.


https://www.anncrafttrust.org/resources/additional-policies-and-procedures-to-support-governance-requirements/?utm_source=pdf&utm_medium=offline&utm_campaign=roadmap
https://www.anncrafttrust.org/wp-content/uploads/2020/11/Example-Role-Description-Safeguarding-Lead.docx
https://www.anncrafttrust.org/subscribe/?utm_source=pdf&utm_medium=offline&utm_campaign=roadmap
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