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The Safeguarding Adults Roadmap

Part One: Identify Risk and Assess Need 
It can be a daunting task to integrate safeguarding adults good practice across your organisation. This can be even more difficult when 
you're not sure what's required or expected of you. The Safeguarding Adults Roadmap is a tool to help you develop a strategy for 
implementing best practice policies and procedures in your organisation.

This is Part One of Six 

In this part, you’ll undertake an audit to cover: 

• Governance and leadership
• Your target audience: who, where, when and how?
• Current management systems
• Current policies and procedures

For more information on the Safeguarding Adults Roadmap, and to download Parts One to Six: 

https://www.anncrafttrust.org/safeguarding-adults-sport-activity/roadmap/?utm_source=pdf&utm_medium=offline&utm_campaign=roadmap
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Part One: Identifying and Assessing Risk 

Resource Action/Comment 
Assess your current status and consider what you have 
already in place:

• at governance and Leadership level
• at operational level
• in your policy and procedures
• in your management systems

Create a risk register to help you identify areas of risk 
when working with adults. 

Identify what actions you and your organisation need to 
be take to help mitigate or reduce the level of risk. 

Indicators

https://www.anncrafttrust.org/checklist-overview/?utm_source=pdf&utm_medium=offline&utm_campaign=roadmap
https://www.anncrafttrust.org/resources/organisation-evaluation-safeguarding-adults/?utm_source=pdf&utm_medium=offline&utm_campaign=roadmap
https://www.ncvo.org.uk/help-and-guidance/safeguarding/steps-safer-organisation/policies-and-procedures/#/a-risk-policy-and-register
https://www.gov.uk/government/publications/charities-and-risk-management-cc26/charities-and-risk-management-cc26#knowing-the-requirements---the-risk-management-statement
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Prioritise risks and what implementation or actions you need 
to make. 

Identify any additional policies and procedures that you 
need to put in place to support your organisation’s 
governance requirements. 

Develop your action plan. Make sure you detail tasks, 
budgets, time frames, responsibilities. 

For more:
Sign Up for Safeguarding Updates
Receive our quarterly e-bulletin full of the latest safeguarding articles and details of upcoming 
seminars and training events. And don’t miss out on our monthly safeguarding in sport newsletter.

https://www.ncvo.org.uk/help-and-guidance/governance/responsibilities-for-boards/helping-your-board-meet-their-responsibilities/risk/#/
https://www.anncrafttrust.org/resources/additional-policies-and-procedures-to-support-governance-requirements/?utm_source=pdf&utm_medium=offline&utm_campaign=roadmap
https://www.anncrafttrust.org/subscribe/?utm_source=pdf&utm_medium=offline&utm_campaign=roadmap
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