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The Safeguarding Adults Roadmap

Part One: Identify Risk and Assess Need 
Taking on the task of integrating safeguarding adults good practice into your organisation, can be a daunting task made even more 
difficult when you do not what know what is required or expected of you.  At the Ann Craft Trust, we have developed this resource as a tool 
to help you. 

This is Part One of Six 

In this part, you’ll undertake an audit to cover: 

• Governance and leadership
• Your target audience: who, where, when and how?
• Current management systems
• Current policies and procedures

For more information on the Safeguarding Adults Roadmap, and to download Parts One to Six: 

https://www.anncrafttrust.org/safeguarding-adults-sport-activity/roadmap/
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Part One: Identifying and Assessing Risk 

Resource Action/Comment 
Assess current status and consider what is in place at: 

• Governance and Leadership level
• Operational level
• Policy and procedures that are in place
• Management systems that are in place

Develop a risk register that identifies the areas of risk when 
working with adults. 

Identify what actions are needed to be taken to mitigate or 
reduce the level of risk. 

https://www.anncrafttrust.org/checklist-overview/
https://www.anncrafttrust.org/resources/organisation-evaluation-safeguarding-adults/
https://www.ncvo.org.uk/help-and-guidance/safeguarding/steps-safer-organisation/policies-and-procedures/#/a-risk-policy-and-register
https://www.gov.uk/government/publications/charities-and-risk-management-cc26/charities-and-risk-management-cc26#knowing-the-requirements---the-risk-management-statement
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Prioritise risks and implementations. 
 
 
 

 
 
 
 
 
 
 
 

 

Identify additional policies and procedures that are 
required to put in place that support organisation’s 
governance requirements. 
 
 
 

 
 
 
 
 
 
 
 

 

Develop an action plan detailing, task, budget, timeframe, 
responsibility. 
 
 
 

 
 
 
 
 
 
 
 

 

https://www.ncvo.org.uk/help-and-guidance/governance/responsibilities-for-boards/helping-your-board-meet-their-responsibilities/risk/#/
https://www.anncrafttrust.org/resources/additional-policies-and-procedures-to-support-governance-requirements/
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