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The Safeguarding Adults Roadmap
Part Five: Review and Adapt

Taking on the task of integrating safeguarding adults good practice into your organisation, can be a daunting task made even more
difficult when you do not what know what is required or expected of you. At the Ann Craft Trust, we have developed this resource as a tool
to help you.

This is Part Five of Six
In this part, you'll develop processes to:

e Monitor and evaluate impact against action plan

e Produce board reports

e Review risk register and add new areas as necessary
¢ Amend policies and procedures as required

For more information on the Safeguarding Adults Roadmap, and to download Parts One to Six:

Visit the Ann Craft Trust Safeguarding Adults Roadmap >



https://www.anncrafttrust.org/safeguarding-adults-sport-activity/roadmap/
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Part 5: Review and Adapt

Action/Comment
The Board to have safeguarding adults as an agenda item.

The Board receive a safeguarding report for each meeting.

The action plan to be reviewed at each meeting.
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New areas of risk are properly included in the risk register,
evaluated and included in the action plan as appropriate.

All new projects risk assessed and included in action plan if
appropriate.

Any failures of the policy and procedures are identified,
reviews and changes made.
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