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Learning from Safeguarding Inquiries

Examined 11 Reports (100’s of recommendations)

• Australian Gymnastics

• British Canoeing

• British Cycling Federation 

• British Gymnastics (interim)

• British Judo

• Football Association - Sheldon Review

• IICSA Thematic Report Child sexual abuse in sports

• Lawn Tennis Association 

• Manchester City FC

• Scottish Football Association

• UK Athletics 3



Who has a term such as the following in their 
safeguarding policy? 

“ The Welfare of the Child is Paramount”

YES NOT SURE NO
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Paramount Means-

adjective

more important than anything else; 
supreme.

"the interests of the child are of 
paramount importance"
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Does your Sport/Organisation allocate more 
resources and funding to safeguarding than 
anything else?

YES NOT SURE NO
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“ The Welfare of the Child is Paramount” – Is it really?



Key issues for the sports and 
voluntary sector

1. Lack of prioritising safeguarding roles & 
responsibilities

2. Not having clear safeguarding policies 

3. Limited training requirement

4. Poor engagement with parents and children

5. Inadequate understanding risk and when to 
report

6. Oganisational culture not reflecting aims 
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“ The Welfare of the Child is Paramount”-
Does your sports culture reflect this?



Clarify safeguarding roles 
and responsibilities
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• consistent call for board ownership of safeguarding 
• need for board safeguarding training
• priority for appointing a board champion 
• proactively communicate with all stakeholders in a 

meaningful way
• nurture improvement rather than just focusing on 

spot checks to criticise but,
• some check and challenge will pick up any 

concerns about non-compliance 



Develop robust policies and 
procedures
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• regularly reviewed and updated- board sign off
• clarity about what to do in response to a concern

• who to contact, 
• how
• when 

• have consistent UK guidance
• centralised affiliation requirements
• what is acceptable behaviour?
• what is safe recruitment?



Who requires individuals working with children MUST attend 
safeguarding training?

YES NOT SURE NO
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Develop a training plan to 
include all stakeholders
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• include a significant interactive element 
• build confidence 
• agreed standards of behaviour
• how to communicate with young people
• how to retain young people in sport
• reporting concerns
• CPD/refresher training 
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Have consistent/appropriate communication 

with parents and children
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• engage with and listen to children and parents
• establish a youth forum
• training and education resources for children and 

parents 
• facilitating parental engagement
• clarify expectations around use of social media
• build confidence and trust in those running the sport





Ensure reporting procedures 
that are child focused
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• moral obligation to protect children
• concern’s/incidents should be reported, recorded 

and forwarded centrally 
• thresholds to manage different levels of concerns
• case management groups involving experienced 

individuals
• protections for whistle-blowers
• awareness raising with young people through child 

friendly interactive methods



What does “athlete first” mean?
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Embed safeguarding practices 
into the organisational culture
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• “win at all costs” vrs “athlete first”
• coach education values safeguarding
• retention of members – life long participation
• safeguarding champions to promote welfare
• welfare/safeguarding committee –

accountability and advisory 
• listening organisation – promoting helplines etc

Be clear what sort of “Culture” you want
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